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Agenda
3:00-3:05 Welcome! Agenda & Logistics

3:05-3:25 Briefing on the Project and Massachusett’s First 
Workshop

3:25-4:10 Breakout Session #1: Brainstorm on Public Utility 
Commission (PUC) Actions

4:10-4:55 Breakout Session #2: Brainstorm on Support for 
Other Stakeholders

4:55-5:00 Wrap Up & Next Steps 
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Establishing Group Norms
• The people who are here today want to engage in dialogue

• Collectively we value:
• That it’s ok to disagree!
• Honesty
• Respect
• Diversity of opinion, experience, and background
• Creating space for everyone to participate
• Being present
• Sitting with and working through defensiveness, judgment, and discomfort
• Questions—there are no bad questions

• We will attempt to speak from experience; use “I statements” when possible

• We will approach conversations from a place of care, remembering that people might be going 
through something you don't know



Briefing on the Project



The Origins and 
Goals of this Project

To collaborate and crowdsource ideas 
on the opportunities and challenges 
for regulatory agencies 
implementing lasting and equitable 
climate and energy solutions 
in New England states



Climate and Development Lab Reports on Utilities and their regulators: PUCs and Legislatures

Available at: 

www.climatedevlab.brown.edu



Why isn’t faster climate action 
happening in New England?
1. With deadlock in Washington, states are now the focus of most climate 

legislation

2. Public Utilities Commissions (who regulate monopolies) are the key gatekeeper

3. PUCs were created with mandates from a century ago (cost, reliability)

4. PUCs and their importance are poorly understood

5. Participation in PUC cases is difficult and expensive--highly technical and legal

6. Utilities have a vastly imbalanced influence

We wish to open dialogue of routes forward.



As core 
regulators of our 
monopoly gas 
and electricity 
suppliers, 
Public Utility 
Commissions 
are central to 
state climate 
action.



Project Outcomes

Final Report (by March 2023)

Public Workshops
(March through December 

2022)

Background 
report 

(March 2022)

Project Outcomes



Briefing on Massachusetts’ First 
Workshop



Background Report
Available at: https://www.synapse-
energy.com/project/study-climate-
action-and-public-utility-
commissions-new-england-states



Best Practices
• Setting and achieving economy-wide, legally binding 

greenhouse gas emission reduction targets and other 
supportive policies

Clarity and Transparency in 
Climate Legislation

• Requiring PUC to address climate change in its 
mission and decision-makingPUC Authority

• Enacting environmental justice legislation and 
policies and defining environmental justice

Promoting Equity and 
Environmental Justice

• Establishing a Climate Change Coordinating Council 
and collaborating on action

Strengthening Interdepartmental 
and Interagency Coordination



Barriers

Barriers

Clear 
mandate 
for PUC

PUC 
Account-

ability

Unequal 
partici-
pation

Lobbying, 
COI, 
utility 

control

In-
sufficient 

coord-
ination

Leader-
ship 

Instability

Lack of 
FundingMany significant barriers 

were identified, and many 
are likely relevant to 
many states.

Every barrier was not 
explicitly identified in 
each state. 



What We 
Heard



What We 
Heard 
(cont’d)



What We 
Heard 
(cont’d)



What We 
Heard 
(cont’d)



Questions?



Breakout Discussion #1

Please refer to the priority actions table that was 
developed at the in-person workshop earlier this 
year. (Pages 2-3 of your handout.)

• What steps should the DPU take to address the 
actions equitably?

• Discuss the main barriers to these priorities 
progressing.

This session lasts 45 minutes.



Breakout Session 1: Report Back Ideas



Breakout Session #2

The energy transition in Massachusetts needs to happen 
without sacrificing meaningful and equitable stakeholder 
engagement.

• How can stakeholders outside of the DPU be empowered to 
provide meaningful engagement and leadership on these 
actions?

• What support do those stakeholders need? How can 
stakeholders collaborate to provide that support?

This session lasts 45 minutes.



Contact Information

Timmons Roberts, Brown University: 
timmons@brown.edu



This presentation is an educational resource to help facilitate 
conversation amongst stakeholders around opportunities and 

challenges associated with advancing climate action in New England.


